NOTES FROM THE FLOOD FOCUS MEETING
July 15, 2010 — Ligonier Police Station

Present: Gene Lightner, Mike Shellman, Patty FR&lk Smigielski, Lynn
Reynolds, Dave Abbott, Dave Wick, Scott Zeigleid &ancy Brown.

The meeting began 7:00 P.M. and concluded 8:45 P.M.

The meeting opened with a discussion of the pyiat@ms as outlined by
various members of the committee. We found magmstin the Silver
Jackets Report that scored high on most listserAftuch discussion, Mike
Shellman suggested that we simply adopt the recardat®ns of the Silver
Jacket’s, as listed in their report, as our lispobdrities and a starting point
to seek resolution to the flooding problems in\t¥kest Lakes area.

The committee acknowledged that it is time to aed members to the
group to help address the various recommendati8eseral committee
members agreed to invite new members to the neatinge

The need for staff and funding was again discussed.

It was also agreed that we will probably develogesal sub-groups that will
work on different priority items. We will continde identify those groups
and their responsibilities at the next meetingvé¥/ick and Lynn

Reynolds will talk to Dave Yard about the availdpibf the funds that had
been appropriated by the Legislature.

The next meeting will be held August 12 at 7 PMhatLigonier Police
Station if it is available.

Meeting adjourned 8:45.

Submitted by Nancy Brown






